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Quality Management System Model
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The CA QMS & Policy Level Considerations

The CA QMS was designed for California Laboratories.

The CA QMS

was designed to be
the GOLD standard
for laboratory
accreditation
focused on data
quality produced
from laboratories in
an administratively
efficient manner.
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Management Level Considerations

Money

Fiscal Constraints

_ , Environment
Pay, benefits, capital &

operational needs.
Environmental Landscape

What are the capital needs and

Institution how to address the

needs/requirements?

Institutional Drivers

Are there enough staff to support
needs identified in the environmental
landscape? Maintenance

How much time will time will be
required to successfully implement

the endeavor?



Questions?
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