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Agenda
Central Valley Clean Water Association Annual Conference
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Legislative & Regulatory Drivers 5 min

What is a Quality Management System? 5 min

California Specific Needs 5 min

Policy Level Considerations 5 min

Management Level Considerations 5 min

Institutional Drivers

Environmental Landscape

Fiscal Constraints

Policy Level Considerations 5 min

Wednesday, May 14
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CRITICAL 
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Quality Management System Model
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Quality Management System Output 1

Output 2

KEY PROCESSES
DATA Quality

Data is traceable and can be 

reproduced from audit 

procedures to support the 

results reported.

Administrative 

Efficiency

Maintenance simplicity 

allows for more focus on the 

behavior of staff and 

execution of sampling and 

method analysis proficiency.

Qualiity Manual

Framework & Policies

Ethics Training

Personnel Requirements

Standard Operating 

Procedures

Audit

Internal & External

Management Control

Corrective Actions 

Service Transparency

Systematic Standardization

An iterative, clear, and 

action oriented system to 

prevent fraud and deliver 

data of known quality.



The CA QMS & Policy Level Considerations 
The CA QMS was designed for California Laboratories.
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500
Volume 1
Module 2

TNI
Requirements

~700
California
Accredited

Labs

0
States 

Accredit 
to TNI 
2016

13
States 
Offer
TNI

38
TNI Labs 

in CA

6
States 

Accredit 
to 2003 

TNI
The CA QMS
was designed to be 
the GOLD standard 
for laboratory 
accreditation 
focused on data 
quality produced 
from laboratories in 
an administratively 
efficient manner.



Management Level Considerations
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Money

Environment

Institution

Time

Pay, benefits, capital & 

operational needs.

Fiscal Constraints

Are there enough staff to support 

needs identified in the environmental 

landscape?

Institutional Drivers

How much time will time will be 

required to successfully implement 

the endeavor?

Maintenance

Environmental Landscape

What are the capital needs and 

how to address the 

needs/requirements?



Questions?

THANK YOU and
Please Reach Out:
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1 2
Email

abaylor@socwa.com

Phone

949-234-5409


