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Workplace of Choice

g  Themes identified during strategic planning

— Lack of trust
— Opinions not valued

» Goal: Become a “Workplace of Choice”

« Steering and Advisory Committees

* Consultant specializing in workplace culture
* Focus groups
 Employee survey




Leadership Development
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* Leadership Program Manual

« Steering and Advisory Committees
* Lominger competencies

* Training on competencies

 The Leadership Challenge

— Cohorts
— TLC forum




Succession Planning

—

« Several key executive managers retiring
within the next couple of years

« Gauged interest In future opportunities

* Two-tiered approach
— Upgrade

— Embedment
Preparation

Debrief
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Questions?

Christoph Dobson, P.E.
Director of Policy & Planning
(916) 876-6042
dobsonc@sacsewer.com



